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B cmamve paccmampusaemcs umumayuonuas mooenv YnpasieHus
UHHOBAYUOHHBIMU Npoekmamu. Ananuz cocpedomauugaemcs Ha
83AUMOCEA3U BAdICHeUUUe KOMHNOHEHmMOo8 ynpaegienus. B npeono-
JHCEHHOU MOOeNU YUUMbIBAIOMCsL haKmuvl HeonpeoereHHOCmuy npu
NJIGHUPOBAHUU BDEMEHU U 3ampam Ha NPOeKm.

KitoueBrbie ciioBa: WHHOBAIIMOHHBIN MPOEKT, MPOEKTHOE YIPaB-
JICHHE, UMUTAllMOHHAs MOJEIIb, YIIPABICHUE B YCIOBUAX HEOIIPE-
JIETIEHHOCTH.

CoBpeMeHHasi pIHOYHASI CUTYalHs XapaKTepU3yeTcs BHICOKOM
JMIMHAMUYIHOCTBIO ITPOLIECCOB M, KaK CIEACTBUE, 3HAYUTEILHOU JTOJICH
HEOIPEIEIEHHOCTH. YKa3aHHbIC TEHICHIIMM B COBOKYITHOCTH CO
cnenn(UKOH MHHOBAIIMOHHBIX MPOEKTOB TPEOYIOT OBICTPOTO pearu-
pOBaHUs Ha U3MEHEHUs, MPOUCXOJIAIINE KaK BHYTPU MPOEKTA, TaK U
BHE €ro.

B coBpeMeHHBIX YCIIOBUSX, C yBETMUEHHEM KOJMYECTBA pPeai-
3yeMbIX Ha MPEANPHUITHAX MPOCKTOB BCE OOJIbIIeE pa3BUTUE MTPHOO-
peraeT MpOeKTHBIN Noaxon K ynpasieHuoo. Crenudrka WHHOBAIIH-
OHHON cepsl ompenenser MPOEKTHBIH TOAXOJ Kak HanOojee
3¢ ()EeKTUBHBII WHCTPYMEHT IS OIICHKH, Pa3pa0OTKH W BHEIPCHUS
pesynbraroB HUOKP. ITpoeKkTHBIN MTOIX0I K YIIPaBICHUIO HAYIHO-
WCCIIEIOBATEIhCKUMU U OIBITHO-KOHCTPYKTOPCKAMHU — paboTamu
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MPeanoaraeT MOCTPOEHHE CHUCTEMBI MPOIECCOB HAa KaXIOM JTare
paboT ¢ 1eITbIo UX JAalbHEHINeH onTuMH3aIeil yrpasieauem [1].

3¢ eKTUBHOCTH yNpaBiIeHUs] TPOSKTAMH BO MHOTOM ONpEACIs-
eTcs BXOJIIUMH B Hero mporeccamu. Camu 1o cebe Mporeccsl
MIPEJICTABISAIOT COO0 COBOKYITHOCTH JAEUCTBHUI U OTIEpaIlnii, HaIrlpas-
JICHHBIX Ha JOCTHKEHNWE KOHEYHOTO pe3yibTaTa.

VHHOBaIIMOHHBIN MPOEKT XapaKTepHu3yeTcsi OOJBIIIOH oJei He-
OIPENICNICHHOCTH, KaK B UCXOIHBIX, TAK U B PE3YJIbTHUPYIOLUINX IaH-
HBIX, YTO MPHUBOAMT K MX M3MEHEHHUIO B MIPOILECCEe peatn3alui Mmpo-
eKTa.

B mpouecce peanuzanmu 100X TPOESKTOB OXKHUIAETCS, YTO OHU
OyayT 3aBepIICHBI BOBpEMs, TIPH 3aJaHHBIX OTPaHUUYEHHSIX Ha Mapa-
METpPBI U B paMKax BBIJEJICHHOr0 Orokera. B OonbIIMHCTBE Cilyuaes
BpeMs U OI0JDKET SIBIISIFOTCS BaKHBIMU (PaKTOPaMH, HEOOXOIUMBIMH
UL TIPUHATHST peulieHus. B3auMocBs3b yKa3aHHBIX KOMIIOHEHTOB
JIETIaeT yIpaBJeHUE NPOEKTaMHU Ype3BbIYAiHO CII0XKHOM 3ajaueit 1
npeanpusTuii [2].

CoBpeMeHHast TIpaKTHKa YIPaBJIeHHUsI TPOEKTAMH NPU3HAET, YTO
UCIIOJIb30BAHNE MMUTALMOHHOTO MOJEIMPOBAHUS MI03BOJIIET 3HAUU-
TEJILHO MOBBICHTH 3(PQPEKTUBHOCTh AaHHOH AesiTeabHOCTH. [Ipume-
HEHHE HMMMTAIIOHHOIO MOJIEIMPOBAHUS TO3BOJISIET C ITOMOIIBIO
MHOT'OKPAaTHOTO «IIPOUTPBIBAHUSD) CHUTYallMH ONPENENUTbh BO3JEH-
CTBHE Ha IPOEKT NPeXJe, YeM OHO HACTYIIHT.

[IpuMeHeHre MMHUTAMOHHOTO MOJICIUPOBAHUS B TPOEKTHOM
YIpaBJICHUH MHHOBALMSAMU OOYCIIOBICHO BO3MOXKHOCTBIO PaccMOT-
peHust mpoOsieM, Kak B IEJIOM, TaK U MO OTAECIBHOCTU C Y4EeTOM
B3aMMOCBSI3eHl W HeompeneneHHOCTH. POopMUpOBaHHE HWMHUTAIMOH-
HOW MOJIEJIM MO3BOJISIET OTCIEKHBATh B PEATbHOM BPEMEHH OCHOB-
HBbIE aCMeKTHl YIpaBJICHHS: PUCK-MEHEIXMEHT, OIO/KET, OLEHKY M
Bpems [4].

[lepBbIM 1aroM MOJETMPOBAHUS SBISACTCS OLIEHKA B3aUMOCBSI3H
NPOEKTa CO CTPaTerMYecKUMH LESIMU TpeanpusTus. B manHoM
Cllyyae MPOEKT PacCMaTPUBAETCsl KAaK €lnHas CUCTEMa COBMECTHO C
npeanpuatueM. Hanmune paHHON B3aMMOCBSI3M  OOYCIIaBJIMBAcT
OCYILECTBIICHHE IMPOEKTOB, 00ECIIEUNBAIOIINX PeaTH3alfI0 CTpaTe-
THUH.



CymecTBytoniue B HACTOsIIEe BPEeMsI MOJIXOMbI K YIPABICHUIO
MPOEKTa HEAOCTATOYHO IOJHO YYMTHIBAIOT CIELUM(DHUKY HMHHOBALU-
OHHOTO MPOEKTa, CO37aBasi TEM CaAMBIM P[] MPOOJIEM.

Bo-nepBeIX, ”HHOBAILIMOHHBIM IPOEKT CBSA3AaH C BBICOKOU JOJIEH
HEONPEAEICHHOCTH, KOTOpasi B CBOIO OUYepeb 3aTPyIHsET IepBOHa-
YaJbHOE IUIAHHPOBAaHHME XOJa IMpoeKTa W (opMupoBaHME IUIaHA-
rpaduka u Oropketa. B cBOIO ouepenb HEIOCTATOK HH(POPMAIUH
MPUBOJUT K CIOXKHOCTSIM YIIPaBJICHUsSI HEOCPEACTBEHHO B IpoLecce
peanu3aium.

Bo-BTophIX, MpobieMa ynpaBleHUs CBsi3aHa CO CrelH(DUIHO-
CTBIO PECYPCOB, MCIIOJIB3YEMBIX IIPH peai3alud NPOEKTa U CII0XK-
HOCTBIO UX pacmpeneseHus mo ooseMy U BpemeHH. [Ipouecce miaHu-
pOBaHMS PECypcoB IO OObEMY M BPEMEHH 3aTpyIHSIETCS H3-3a
HEBO3MO>KHOCTH HOPMHPOBAHUS X0a padoT.

B-TpeTbHX, CIOXKHOCTD y4eTa B3auMOCBSI3U MPOEKTa CO cTpaTe-
THYECKMMU LEIAMHU Npeanpusatusi. B coBpeMEHHOM pa3sBUTHH IIPO-
€KTHOTO yNpaBJICHHUs BCE Yalle YIOMHHACTCS O HAIWYUU B3aUMOCBSI-
3 MEXIy TPOEKTOM M cTparerueil npennpusits. OPQeKTuBHAas
JESITEIbHOCTh JIIO0Or0 MPENUpUSITHA IPEAIOoJaraeT BbIPAOOTKY
MHHOBALIMOHHBIX 1ENIeH, IOCTH)KEHHE KOTOPBIX HEMOCPEICTBEHHO
CBSI3aHO C peann3anueil MPoeKTOB. AKTHBHAS WHHOBALMOHHAS JiEsi-
TEJIbHOCTh MNPENIPHUITHS B CBOIO OYEpedb CTAHOBUTCA OJHUM U3
B)KHEHIINX CIIOCOOOB MOBBILICHUS CBOEH KOHKYPEHTOCHOCOOHOCTH
U TIOJIIepKaHMs BBICOKMX TEMITOB pa3BuTHs [2].

CH0XHOCTh YIIPaBJICHUs] MHHOBALMOHHBIM IIPOEKTOM BO MHO-
TOM oTpeJiesieHa TpeOOBaHUAMHE, NPEABIBIIEMBIMH K Hemy. [TomumMo
TPaJUIUOHHBIX TPEOOBAHUH, PEABSIBICHHBIX K MIPOEKTY, TAKMX KaK
BBINOJIHEHUE B 3a/laHHBIE CPOKH M B paMKax OIOIKeTa, B3aUMOCBS3b
CO CTpaTerHYeCKUMH LEISIMHU NPEANPUATHS, OTPOMHOE 3HaUEHHE IS
YCIIEIIHON peann3aluyd HPOEeKTa HMEET COOTBETCTBHE 3aJaHHBIM
napameTpaM TEXHOJIOTHYHOCTH.

Crnennguueckue OCOOCHHOCTH HWHHOBAIIMOHHBIX IIPOEKTOB
ONPEAEIISIIOT HECKOJIbKO YpPOBHEW HMX OLeHKU. Kaxaplii ypoBeHb
OLICHKH XapaKTepU3yeTCs ONPENeICHHOW AONedl JOCTOBEPHOCTH U
Tpebyer msi pacuera HoBble Mozenu [3]. MmuranmoHHas Mojenb
YIpaBJICHNs] HHHOBALIMOHHBIM IIPOEKTOM IIPEJCTaBIEHa Ha pucC. 1.
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YuurtriBas CHeHI/I(i)I/IKy WHHOBAIIMOHHBIX IPOCKTOB, HECJIB3d HE
OTMETHThH 3HAYMMOCTh TEXHHYECKHX MapaMeTpoB JIs XOJla pean3a-
UK. YTpaBlIeHUE HHHOBAIIMOHHEIM MTPOEKTOM, B OTIIMYHE OT OOBIY-
HOTO MPOEKTa, MOMHUMO KOHTPOJS HajJ CPOKAMH U CTOUMOCTBIO
BKITIOYAET YUYeT TEXHHUECKUX mapameTpoB paspadbotku. Cam mo cede
WHHOBAIMOHHBIA MPOEKT HAMpaBJICH Ha TMOJYYCHUE JIOCTIKCHHUU B
00JacT HayKH U TEXHHUKH, TO3TOMY KOHTPOJb HAJ XOJOM peann3a-
[IUH TIPOCKTA HENb3sl OCYIIECTBIATh 0€3 KOHTPOJIS HaJl TEXHUYCCKU-
MU ToKa3aTelisiMu. VIMEHHO JTaHHBIC TapaMeTphl B OOJNBIICH CTENCHU
OTIPEACISIOT HANpaBJICHUS I KOPPEKTUPOBKH XOJa peau3aliu
npoekra [2]. B obmiem cityyae B Ka4eCTBE OCHOBHBIX TEXHHUYECKUX
napaMeTpOB HHHOBAIIMOHHLBIX IMTPOCKTOB MOJKHO BBIICJINTh!:

- HAYYHO-TEXHUYECKHI YPOBEHb Pa3paboTKH;

- B&XXHOCTb JUUISI CTPATETMUYCCKUX LIENICH MPeAnpUsTHUs;

- TEPCHEKTHBHOCTh JAJTBHEUIIET0 HCIOJIb30BaHUs pa3paboTKu
W.T.J.

IepBoHaYanbHAs OIIEHKA WHHOBAIMOHHOTO MPOEKTA MPECTaB-
JsieT co0ol pa3paboTKy NPUOJIM3UTENILHOW OIIGHKH BPEMEHU U
CTOUMOCTH peai3aliy NP 3aJaHHbIX TEXHUYECKUX MapaMeTpax. B
JTAHHOM CITy4yae OIICHKa SIBJIICTCS MPOTHO30M M OCHOBBIBACTCS Ha
UHpOpMAIMH, CYIIECTBYIOIEH B KOHKPETHBIA MOMEHT BpPEMEHHU.
[lepBUYHOE TUIAHUPOBAHUE BBIMONHEHUS PA0OT TpeOyeT HaIU4Hs
COOTBETCTBYIOIIECH WH(POPMAIMH O COCTABE M COJICPKAHUH OTIep alhii
npoekTa, 00beMa U JIOCTYITHOCTH pecypcoB. B manHOM citydae orieH-
Ka CTOMMOCTH HHTETPUPOBAaHA C KaJlCHAApHBIM IUIaH-IpaduKOM
paboT U 00pa3yeT OCHOBY ISl pealM3allid MPOCKTa W OCTaIbHBIX
nporieccoB mianupoBanus. O0beM 3aTpaunBacMbIX PECYpPCOB OTIpe-
JIENSIeTCS CIEIHAMCTAMH B TaHHOM 00JIACTH M HOCUT CyOBhEKTUBHBIN
XapakTep, 4YTO BIOCICACTBHU MPUBOJUT K CHUXKCHUIO JIOCTOBEPHO-
cte orieHku. OcOOEHHOCTH WHHOBAIMOHHBIX MPOEKTOB HE TO3BOJIS-
IOT HCMOJIb30BaTh BO3MOXKHOCTH MAapaMETPUYECKUX OICHOK WIH
HOPMAaTHBOB 3aTpar TPya B CHIIy TBOPYECKOTO XapakTepa ACSTelb-
HOCTH. 3aj1a4ya MepBOHAYAIBLHON OIEHKH MHHOBAIHOHHOTO MPOEKTa
CBOJIUTCS K JOCTHXKCHHIO MaKCHMAIIbHOTO COOTBETCTBHSI 3aJaHHBIX
[mapamMeTpoB IpU MHHUMAJIBHBIX 3aTpaTaX BPEMEHH U PECYPCOB.
TakuMm 00pa3zom, 3a7a4y MOXKHO MPEJCTABUTD B BUJIE:
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BpPEMEHH U CTOMMOCTH [5].

B namHOM ciy4ae omeHKa MOXET MPOU3BOAWTHCS Ha OCHOBE
CIIEIYIOIINX METOOB:

1. OkcneptHas onenka. OcyuiecTBIseTCs dKCIepTaMHu Ha OCHO-
B€ ITOCTPOEHHOTO Tpaduka pador.

2. Onenka «cHU3Y BBepx». [IpousBoanTcs 3a cyeT CyMMHpOBa-
HUSI CTOUMOCTEH 3a/1a4 0ojiee HU3KOTO YPOBHSI.

3. AHanmm3 pHIHOYHON CTOMMOCTH PECypCOB. 3aTparhl Tpyda U
MaTEpUANIOB OMNPEIENAIOTCS B COOTBETCTBHM C CYIIECTBYIOLINMH
[€HaMH1 Ha PbIHKEC.

[locme mpoBeneHHUS TEXHUKO-DKOHOMHUYECKOTO OOOCHOBaHUS
COCTaBISIETCSl TPEABAPUTENBHBIA OIOMKET TpPOEKTa, KOTOPHIA B
OoJpIIel CTENEHU XapaKTepU3yeTCsl OICHOYHBIM XapaKTepoM, YeM
MUPEKTUBHBIM. B TO e Bpems Henb3sl 3a0BIBaTh, YTO OIOJKET CO-
TJIACOBBIBAETCA CO BCEMH 3aHMHTEPECOBAaHHBIMHM CTOPOHAMH H B
KOHEYHOM HWTOTe yTBEp)KJIaerca pykooguteneMm. Ilocie obperenus
OromKeTOM O(QUIMATBFHOTO CTaTyca OH CTAHOBHTCS 3TaJlOHOM, B
CpaBHEHUH C KOTOPBIM MPOU3BOIUTCS BCS aHANUTHYECKask paboTa 1o
NPOEKTy npu coope dakra.

B mpornecce peanuzamnyu meiaecoo0pa3Ho MPOBOAUTH YTOYHEHUE
OCHOBHBIX IMAapaMETPOB IMPOCKTA MO MEPEC MOABJIICHUA AOIMOJIHUTCIIb-
HOM wmHpopmammu. VcrouHukamMu WH(POPMAUKA B 3TOH CHUTYaIluH
MOTYT OBITH JaHHBIE W3 IIOOBIX cep peann3anuu MPOeKTa, BIUSIIO-
[IMe Ha €ro XOJI M CTOMMOCTb. 3a4yacTylo ObIBaeT MpoOJIeMaTUIHO
OTCIIeKUBATh U3MEHEHHS [TOCIe KaXI0H 3a1a9H, TOATOMY CTaHOBHUT-
cs1 11enecooOpa3HbIM IIPUMEHEHHE METOI0JIOTHH KOHTPOJIBHBIX TOUEK
JUIA OTCIIC)KUBAHUS XO4a BBIIIOJTHCHUA paGOT.



JlaHHas METOOJIOTHS TPEIoaraeT BhIeTIeHNE ONPeAeIeHHbBIX
9TaroB padoT, SBISIONINXCS CTPATETHYECKH 3HAYUMBIMHU JUIS aib-
Heimero xona mpoekrta. [lo 3aBeplieHHIoO JaHHBIX ONEpaluil Win
NPy HACTYIUICHHS KOHTPOJBHOTO COOBITHS B Ciydae 3aJepiKKH
CPOKOB BBITIOJIHEHUS pabOT MPOU3BOAUTCS OIEHKA U COIOCTABIICHHE
(aKTHYECKHX pe3yJIbTaTOB C IUIAHOBBIMH. TakuM oOpa3om, Mmon
koHTponbHOW TOoukoil (KT) B pamkax mpoekTa mojpa3syMeBaeTcs
3aja4a, HampaBJIeHHasl Ha TOJIYy4YeHHE BKHOTO pe3ylbTara, o0aja-
IOIIETO BBICOKOM CTETEHBIO BIAMSHUA HAa BECh IIPOEKT B LIETIOM.

CyTh MeTO/1a CBOAMTCS BO BKIIOYEHHWH B KaJIEHAAPHBIN rpadux
KOHTPOJIBHBIX TOYEK, B KOTOPBIX MPOBEPSIOTCS TEXHUYECKHE ITapa-
METpbl U ONPEAEIIIOTCS OTKJIOHEHHUS MO CpoKaM M CTOMMOCTH. B
pe3yJibTaTe aHajdu3a IoKa3arejied B JJaHHOW TOYKE NPUHUMAETCA
peleHre o AalbHEeWIeM XoJe MPOeKTa: MPOJOIDKEHHEe, O0TKa3 HIIH
MePecMOTp NMapaMeTPOB MPOEKTA.

CyOBeKTHBHOCTh TI€PBOHAYAIHHON OIICHKH NPWUBOAWAT K BO3-
MOKHOCTH CMEIICHUS CPOKOB W YBEIMYEHUS CTOMMOCTH pabotr. B
MpoLIECcCce pealn3alry MPOEeKTa CTOUMOCTh MOKET KOPPEKTHPOBATh-
Csl HA OCHOBE COOTHOIIICHUS] CTOMMOCTH U PHCKA.

OrneHka COOTBETCTBHSI TEXHUYECKUM NapaMeTpaM SIBISETCS OJl-
HOW M3 BaXHEWIIMX 33134 YIpPaBJIeHUS MHHOBAI[IOHHBIM IPOEKTOM.
Kak yxe oTmeuanoch, OT COOTBETCTBHUS (PAKTHUECKUX IMapaMETPOB
3aJJaHHBIM PUHUMAETCSI pEIIEHHE O JAIbHENIIEM X0/1€ IPOEKTa.

[Ipn HauanbHOM 3Tame IJIAHWPOBAHUS CPOK BBITOIHEHHS KaX-
JIOW M3 3a/1a4 OTpeAessieTcsl TpyAo3aTpaTaMu pecypcoB Ha HuX. [lpu
YCIIOBUH, YTO HOPMHUPOBaHHE pabOT MO WHHOBAIIMOHHOMY HPOEKTY
Ha TPaKTUKE OCYIIECTBISIETCS JOCTATOYHO TPYAHO, TO BEJHK PHCK
W3MEHEHHS MPOTHO3MPYEMOTO CpPOKa, B CBS3M C 4Y€M BO3HHKAET
HEOOXOTUMOCTh KOHTpOJISl 3a omepauusiMu. Hamboree cymiecTBeH-
HBIMHA C TOYKH 3pPEHHS BIUSHHUS HA CTOMMOCTH IMPOEKTA SBIIIOTCS
3aJja4d ¢ MaKCHMaJbHOH W MUHHMAaJIbHOHN IITUTEIHHOCTHIO. Makcu-
MaJIbHO BO3MOXHBIH CpPOK BBITIOJHEHHS PabOT YyKa3blBaeTCs JUIA
KITIOYEBBIX 337a4 MPOEKTa, [MOITOMY HapylIeHHe XOa TEYEeHHUS HX
MOJKET MPUBECTU K CYIIECTBEHHOMY M3MEHEHHIO CTOMMOCTA. MUHU-
MaJIbHO BO3MOKHBIH CPOK B TO € BpPEMsI MOXKET CBUIETEIILCTBOBATh
0 JOCTaTOYHO ONTHUMHCTHYECKOM IOHSITHH, O COAEpKaHWU padoT,
YTO BIOCJIEICTBUH IPUBEACT K OTKJIOHEHHsM [4].



[Ipu mnanupoBaHuu paboT 0cO00e BHUMAHHE CIICAYET YACIHUTh
3aa4aM ¢ MaKCHMaJbHBIM 00BEMOM 3aTpaduBaeMbIX pecypcoB. Kak
U3BECTHO, PECYPChl XapaKTepU3YIOTCS TaKUM IIOKazaTejeM Kak
JNOCTYIMHOCTb. TakuMm 00pa3oMm, MpH BBHIOJIHEHHH PadoT, TpeOyro-
X OOJNBIINX PECYPCHBIX 3aTpar, BO3HUKAET PHUCK OTKIOHEHUS OT
rpaduka paboT, YTO BIOCIEJACTBHA MOMKET CEPhE3HO CKAa3aThCs Ha
CTOMMOCTH.

Kpome Toro, cama cTOMMOCTH BHIIOJTHEHHUSI PabOT MOXKET BHI-
CTyMaTh KaK KPUTEPUH PUCKOBAHHOCTHU 3adad. Tak, 3aauu ¢ Makcu-
MaJbHOM CTOMMOCTBIO TpeOyroT OONbLIer0o BHUMAaHHS B CHIIy HX
CYIIIECTBEHHOTO BIUSHHS HA CTOMMOCTH IPOEKTA B IIEIIOM.

Heo6xoammocTh KOHTPOJIS 32 XOJA0M peaau3alui IpoeKTa BO3-
HUKAeT M3-3a BIHSHHUA (HaKTOPOB, OOYCJIABIMBAIOIIMX OTKIIOHCHHE
OT 3apaHee 3alUTaHUPOBAHHBIX ITOKa3aTelell U HalpaBJieHa Ha yIpaB-
JICHHE JAHHBIMH M3MCHEHUSIMU B CTOMMOCTH C IENIbI0 CHIDKCHUS
BIIUSHUSL OTPHIATCIBHBIX ACHEKTOB W YBEIMUYCHUS ITO3UTHBHBIX
TIOCTIEICTBUH IS XOAa pealn3alyy npoekta. B mporecce KOHTPOIs
32 XOJIOM BBITIOJHEHUSI pa0OT HEPEAKO BO3HUKAET HEOOXOAMMOCTH
OIICHKY TEX WJIM MHBIX MoKa3zaTeliell. KOHTpOoIbh CTOMMOCTH MPOEKTa
HHUOKP Bxirouaer:

- MOHHUTOPHUHI (PAaKTHUYECKUX 3HAUCHHI X0J1a peaTu3aliu Mpo-

eKTa;

- yIpaBlieHHE M3MCHCHHUIMH B IOKAa3aTeNsX C IeTbi0 olectie-

YEHMS €r'0 BBIIIOJHCHHMS;

- TPOTHO3 OYAYIIMX TapaMeTPOB MPOEKTA.

[ToBBIlICHHE CTOUMOCTH BBITIONHEHUS PA0OT U M3MEHEHUE CPO-
KOB peaju3aliil TPOEKTa IMOCIYKHJIH OCHOBHBIMU TPHINHAMH
(hOpMHPOBaHUS CHCTEMBI, TTO3BOJISIONIEH OTCIIE)KUBATH BBHITTOJHEHHE
paboT 1o MmIaH-rpa)uKy U CTOUMOCThH BBITIOJHEHUS KAXKAOTO JTana
pabot. UHTErpamus CpoK-CTOMMOCTh PabOT TMpEeACTaBIIeT COOOU
BeChMa CJIOXHBIN MPOoIecc, He TO3BOJISIONINNA OJJHO3HAYHO OTBETHTH
Ha BOIPOC, SBJIAETCS JIU H3MEHEHHE OJTHOTO U3 MapaMeTPOB CUCTEMBI
MTOJIOKHUTEIHLHBIM FITH OTPUIATESILHBIM JIJIS TIPOEKTA.

B cuity BO3MOXKHOCTH CPOKOB CYIIIECTBEHHO BIUSTH HA CTOM-
MOCTb PabOT BO3HMKAET HEOOXOIHMMOCTh pacyeTa PeajbHBIX CPOKOB
MpoeKTa. B kauecTBe MaTeMaTHUECKOTO armapara Jlsl TOT0 MOXET
ucnob3oBarhbest Meto] Monte-Kapio. JlaHHbIi METON TpeICcTaBseT



€000 MaTeMaTU4eCKUi METO I aHaJIi3a PUCKOB BO MHOTHX 00JIacTsX
U TIpUMEHSIETCs U NPHUOJIMKEHHOTO paclpeieeHus] BO3MOKHBIX
pe3ysbTaTOB, OCHOBAHHBIX Ha 3HAYEHUSIX BeposTHocTed. Kaxnas
TeHepalys CIIy4ailHOTO YMclia CONpshKEeHa C paclpesieliecHHeM Bepo-
ATHOCTH, HalpuUMep, HOpMaJbHOE, TPEYroibHOoe, OeTta- U T.4. OTH
3HAYEHHS BIIOCIICACTBUU HCHOJIB3YIOTCS Ul BBIYHCICHHUS Pe3yibTa-
TOB, T.€. O0IIEH MPOIOIIKUTETFHOCTH TIpoekTa [3].

3ayacTyio 1o OJHOMY OTKJIOHEHHIO, IOJIOKHUTEIbHOMY WU OT-
pHLATETIFHOMY, OJTHO3HAYHO HEJb35l OTBETHTH, KaK OHO CKa3bIBACTCS
Ha BBITIOJIHEHHU TIpoeKTa. [109TOMY B KOHTPOJBHBIX TOYKAaX MPOEKTa
1enecoo0pa3Ho NPUMEHEHHE METOO0JIOTUH OCBOEHHOTO 00beMa IS
OILIEHKH CTOMMOCTH Y MPOTHO3a OyayIIel CTOMMOCTH MPOEKTA.

Meton 0CBOEHHOTO 00bEMa OCHOBAH HA ONPEAEIECHUH OTHOILIE-
HUS (PaKTUYIECKHUX 3aTpar K 00beMy padoT, KOTOpBIE AOJDKHBI OBITh
BBINOJTHEHBI K ompenenenHol aate. [Ipu aToM yuuTeiBaercs nH)op-
MaIlis TI0 CTOMMOCTH, TDTAHOBOMY M (pakTHiIecKoMy Tpaduky padboT
u paercs 000OIIEeHHAs OLIEHKA COCTOSIHMS Pa0OT Ha TEKyIIUH Mo-
MEHT. BBISBICHHBIE TEHACHIIMU MCIOIB3YIOTCS ISl TIPOTHO3a Oyay-
el CTOMMOCTH paloT MpH 3aBEPIIEHUU IIPOEKTa U Ui olpenesne-
HUSL (aKTOPOB, OKa3bIBAIOIIMX BIIMSHHE Ha TpaduK BBHITOTHEHUS
pabor.

[Ipu ananuze ocBOEHHOro 00bEMa UCIOJIB3YIOTCS TPU IIOKa3a-
TeJIsl ATl OTpeNieNieHNs] PACXOXKICHUH B TpauKe U CTOUMOCTH TPO-
W3BEICHHBIX padoT:

1. ba3oBas croumocTs 3amanupoBaHHBIX padotr (BC3P,
BCWS);

2. dakTHyeckas CTOUMOCTh BbINOJIHEHHBIX pador (DPCBP,
ACWP);

3. bazoBas croumocTb BeinoHeHHBIX padot (BCBP, BCWP).

Tak Kak MeToJ OCBOCHHOTO 00BEMa YUHTHIBACT (PaKkToOp BpeMe-
HH, TO OH MO3BOJSIET OMNPEACINTh KaK pPEAIbHOE OTKIOHEHHE IO
3aTpaTam, TaKk U OTCTaBaHHE MO rpaduKy BBIMOIHEHUS padoT.

Ilocne nmpoBeneHus: aHaiu3a BIMSHUS CPOKOB IPOEKTa HA €ro
CTOMMOCTb NPUHMMAETCS PelIeHHe 00 ONTHMHU3AIMU MPOEKTa: yBe-
JMYEHUH WM COKpAIleHWH CTOMMOCTH. B paMkax ontumusanuu
3a4acTyl0 IPUXOAMTCS paboTaTh B HECKOJBbKUX HAalpaBICHUSX:



COXpaHsisl 3alaHHYI0 CTOMMOCThH TPOEKTAa, YMEHBIIATh PacXojbl Ha
€ro 4acTH.

HaubGonee obuie HanpaBieHUs B ONTHMHU3aUN CTOUMOCTH pa-
00T mpencTaBIsIIOT co000i MEXaHW3MBbI, HallpaBJICHHbIC HAa YMEHbIIIe-
HUE WIH yBeJIMYCHUE 3aTparT.

3arpaTsl Ha pealn3aliio TeX WM MHBIX 3a7ad NpOeKTa ormpese-
JISIOTCST HEOOXOAMMBIMH JJISi 3TOTO PECypcamu: MaTepHaIbHBIMHU,
TPYJIOBBIMU ITHOO (PUKCHUPOBAHHBIMHU 3arpaTamu. llosTomMy cokpa-
HIEHHE CTOMMOCTH paboT MOKET OBITh JOCTHTHYTO 3a CYET YMEHb-
IIEHMs] OJHOTO WM HECKOJIBKHUX (paKTOPOB MpoekTa. B To ke Bpems
HEJTb3sl 3a0BIBaTh, YTO yJIEMIEBICHNE TOTO WM WHOTO pecypca omac-
HO CHI)KEHHEM KadecTBa BBITIOJIHEHHS MPOEKTa, MOCKOIBbKY Oojee
JIETIeBBIC PECYPChl 3a4acTyro 00JamaroT OoJjiee HU3KOW KBamu(pUKa-
mueir. KpoMe Toro, maHHas CUTyalwisi MOXKET TPUBECTH K yBeIUde-
HHUIO CPOKOB BBITIOJTHCHUA OTACIIbHBIX 3a/1aY.

[Ipu cokpareHnu TpyAo3arpar Hy>KHO OIPEAETUTh, KaKue pa-
00THl WMEIT Hauboyiee HU3KWH TPUOPUTET U MEHEE BaXKHBI IS
JIOCTHIKEHUSI TIPOEKTHBIX PE3yNbTaToOB. DTHU pabOTHl M HYKHO yna-
JUTh W3 TUIaHa mpoekTa. Kak mpaBmiio, cokpalieHue Tpymo3arpar
NPUBOJIUT K CHIDKCHUIO KadecTBa MPOEKTa, HO, €CIM COKpallacMble
3a7a4yMl JIe)KaT Ha KPUTHUYECKOM ITyTH, MOXKET NPUBECTH M K COKpa-
IICHUIO CPOKOB BBITTOJIHEHHS MTPOEKTA.

B mpoekTtax 0OBIYHO HE Tak MHOTO 337134 C (PMKCHPOBAHHBIMH
3arparamu. Ecim ke oHH €CTh, TO MOKHO TOMPOOOBATH HAWTH CIO-
coOBI COKpAIIEeHHUs ITHX 3aTPaT, XOTs, TaK KaK 3TH 3aTPaThl OTHOCST-
Cs K BHEMNPOEKTHOW MAEATENBbHOCTH, 3TO HE BCerga MoJydaercs.
COKpaIIIeHI/Ie OTHUX 3aTpaT B HCKOTOPLIX CUTyallUAX MOXET IMOBJIUATH
Ha Ka4eCTBO MPOEKTa.

[Ipy BO3MOKHOCTH TOJyYEHHs JOIOIHUTEIBHBIX IEHEXHBIX
CPEICTB HEOOXOIMMO PacCMOTPETh BOIMPOC O MEIeCO0OpPa3HOCTH
BKITFOUCHHS JTOTIOJTHUTEILHBIX OTEPalliii B IPOESKT WU TPUBJICY CHUH
JOIMOJHUTCIIBHBIX PECYPCOB. TaK, MPpU BKIIFOUCHHUU OOIIOJHUTCIBHBIX
paboT MOXKHO YIIyUIIHTh Ka4eCTBO pe3yJbTaTa MpOeKTa, HallpUMep,
3a CYET OCYIIECTBJICHUS JOTOJIHUTEIBHBIX KOHTPOJIBHBIX MEPOIIPHSI-
TUl. BKIIIOUMB MOTOTHUTENBHBIE PECYPCHI, MOKHO OBICTpEE 3aBep-
IITUTH MPOCKT WU ceNaTh Oonpimii 00beM paboTel. Hakowner, eciu
NpUBJIEYs K HCIOJHEHHIO PabOT CHEeLMaicTOB Oojiee BBICOKOTO



ypoBHSA ¢ OoJiee BBICOKUMH CTaBKAMH, MOKHO YIIYyUIIUTh KA4eCTBO U
YMEHBIIUTb JJIUTEIBHOCTh BBIIIOIHEHUS PaOOTHI.

Takum 00Opaszom, mpeiokeHHas: B paboTe MOJENb YIpaBJICHUs
WHHOBAIIMOHHBIMH MPOEKTAMU UMHUTHUPYET XOJI peaji3aliuy MpOeKTa
U TIOCNEICTBHA W3MEHEHHs Pa3JIMUHBIX [1apaMETPOB: TEXHUYECKHUX,
BPEMEHHBIX U CTOMMOCTHBIX. OCHOBHBIM NPEUMYILIECTBOM JAaHHOM
MOJIENIA SIBJISICTCSL TO, YTO OHA OOECIeYrnBaeT KOMIUICKCHYIO 0azy
yIpaBJICHUS X010M pa3padoTKu. B mpouecce mMuTanum B 3aBUCUMO-
CTH OT M3MEHCHHS MapaMeTpOB OMPENEISIOTCS PelIeHHs ISl Jallb-
HEWIero xojaa u, TakuM o0pa3zoM, GopMHUpyeTCcsl HAWTYYIINA Bapu-
aHT AJIs1 OPTraHU3alH1 AESTEIbHOCTH.

Jlumepamypa

1. AHBUIMH B. M. Opeanuzayus ynpasnenus npoekmamu ¢
nozuyuti KoHyenyuu ycmouuusozo pazeumus // B xa.: CoBpe-
MEHHBI MEHEIKMEHT: MPOOJIEMbI, THIOTE3bl, UCCICIOBAHHMS.
COopauK HaydHBIX TpymnoB. Bremmyck 4. B 24. / Cocrt.: V. B.
JlomakoBa. Y. 1. Bem. 4. M.: U3narensckuii mom HY BIIID,
2012. C. 113-120.

2. JEMKUWH WU.B. Memooorocuss ynpasienus uHHOBAUUOHHbIM
puckom (memoodsi, mooenu, uncmpymenmot) [Tekcr] / WU.B.
Hemkun. — M.: MATH,2008. — 430 c.

3. EMEJIbSHOB A.A. u ap. Umumayuonnoe moodenuposamue
9KOHOMUYeCKUX npoyeccog: Yued, nocodue / A.A. EMenbsIHOB,
E.A. Bnacosa, P.B. llyma; Ilox pen. A.A. EmenssaHoBa. - M.:
®unancw ¥ cratuctuka, 2002. — 368 c.: ni.

4. CIHACEHHBIX M.IO. Unnosayuounsiii 6usnec: xopnopamus-
Hoe ynpaesnenue HUOKP: y4e6. mocobne / M.IO. CraceHHBIX.
— M.: U3n-Bo «[eno» AHX,2010. — 148 c. — (Cep. «O06pa-
30BaTebHBIC UHHOBAITUN ).

5. BIRTA L.G., ARBEZ G. Modelling and Simulation: Exploring
Dynamic System Behaviour Springer, 2013. — 551 p.

IMITATING MODEL OF MANAGEMENT OF INNOVATIVE
PROJECTS



Olga Glebova, Arzamas polytechnic institute, Arzamas, Doctor of
Science assistant professor (gov-arzamas@yandex.ru).

Ksenia Galkina, Arzamas polytechnic institute, Arzamas, graduate
student (galkinaks@gmail.com)
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