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B cmampve paccmonipervl OCHO6Hble }’lp06]l€]|/lbl, cywyecmeyrouue 6
ynpaeieHuu CoOyualbHO-39KOHROMUYECKUMU CUCMEMAMU. B xo00e
AHAJIU3A BblAl61E€HbL OCHOBHblIE NPUUYUHbL UX NOABTIEHUA.

KitoueBbie cnoBa: COIUAIBHO-DPKOHOMHYECKHUE CHCTEMBI, IPO-
OJIeMEBI YTIpaBJICHUS, KOHTPOJIIHHT

HemnpepblBHO M TUHAMUYHO Pa3BUBAIOLIUICI IPOrpecc 3acTaB-
JISIeT COBPEMEHHBIN OW3HEC IBUTaThCS M0 WHHOBAIMOHHOMY IIYTH
pa3BUTHS, B T.4. U B BoIpocax ymnpasieHHA. CylIeCTBYIOIIHME B
Poccun ympaBiieHYECKHE TEXHOJIOTMM HE B COCTOSHUU CErOJHS
KOMILJIEKCHO «OOCIy’KMTh» HapacTarolue MH(QOPMaIlMOHHBIE IIOTO-
KA. B CBs3M ¢ 4eM BO3HMKAaeT ocTpasi HEOOXOAWMOCThH BBISBICHUS
OCHOBHBIX TpOOJEM YIpaBIEHYECKOTO0 XapakTepa, CBONWCTBEHHBIX
CpeAHEeMY U KPYITHOMY OH3HECY.
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OTBETCTBEHHOCTH, TPABHJIBHOTO IMOAOOpPa M PacCTaHOBKH KaJpOB,
SKOHOMHYHOCTH, OOecrieueHHsI 0OpaTHOW CBS3M) OYEHb PEIKO CBO-
JSITCA:

- K METOOJIOTUH CUCTEMHOTO aHAIIN3a,;

- K €MHCTBY MOJXO0JO0B, IPUEMOB, METOIOB, IPAKTHUKYEMbIX Ha
PasHBIX YPOBHSX yIPaBJICHUS,

- K BBIOOPY ONTHMABHBIX CTPYKTYP YIPaBICHHUS;

- K ONTUMAaJIbHOCTU B COYETAHUM CHIKEHHS 3aTpaT W IOBBILIC-
HHIO KayecTBa MPOAYKTa;

- K TIOMCKY M MIMPOKOMY BHEAPEHHIO 3()(PEeKTHBHBIX METOJOB U
MHCTPYMEHTOB YIIPaBJICHUS,;

- K COBEpUICHCTBOBAHMIO HH(POPMALIMOHHON 0a3bl KOHKPETHOTO
HPEATIPUATHS;

- K MOBBIIICHUIO 3aMHTEPECOBAHHOCTH OTIENBHBIX MOApa3zese-
HUH apeanpuATua, HEHTPOB OTBETCTBCHHOCTU, MECT BO3SHUKHOBCHU
3arpar U T.1.

B 3TOM cMbIcTe cymiecTByeT «pa3pbIB» MEXIy OCHOBOIIOJAra-
FOIUMH TIPaBWJIAMU U pe3yJIbTaTaMU YIIPABICHUS.

2. HrHopupoBaHHE 3aKOHOB pBIHKAa KaK CTpPaTErH4ecKoro
HanpaBJIeHUs B peau3aliy KOHKYPEHTHOM MOJUTUKH MPeANPUATHHA

B mpornecce poccHiicknx KOHOMHYECKHX MPeoOpa3oBaHUid me-
pexoll NPeApUATHI Ha yCIOBHUs PBIHKA BBI3BAJ OCTPYIO HEOOXOIH-
MOCTh IOSIBJICHUS] HOBBIX ()OPM, NPUEMOB U METOJOB YNPABICHHS.
OT0 000CHOBaHO, NpEXIe BCErO, TEM, YTO padoTa B PHIHOYHOM
cpene 0e3 COOTBETCTBYIOLIETO HAayYHO-OOOCHOBAaHHOTO HMHCTPYMEH-
Tapusl IpuBeNa K AUCHOPONOPLUUH Pa3BUTHS MPOM3BOJCTBA U YIpPaB-
JICHYECKOTO armapara, HeCTaOMIBHOCTH U MPENKPUIUCHOMY COCTOS-
HHUIO.

Pa3BuTHe PBIHOYHBIX OTHOILIEHWH W JOCTATOYHO CBOOOIHBIN
JOCTYII Ha OTE€YECTBEHHBIC PHIHKHM MHOCTPAHHBIX TOBAPOB YCHJIMIH
KOHKYPCHIMIO M TIOBBICHJIM TPeOOBaHMS K KauyecTBY MPOAYKTa, K
4eMy POCCUICKHE TOBAPOMPOU3BOIUTEIN HE ObLTU T'OTOBBI, U TO-
IIBITKU 3aHATH AOCTOMHOE MECTO, HUIIY M CEerMEHT pPhIHKA II0Ka He
Jay TIOJIOKHUTENBHBIX pe3yapTaToB. OTCI0a BO3HHMKIIA HEOOXOAH-
MOCTh B ITOMCKE HOBBIX (DOPM M METOAOB YIPAaBJICHHS NpPEANPHUSATHU-
€M, CIIOCOOHBIX YETKO M CBOEBPEMEHHO pearupoBaTh Ha BIMSHHE
B3aMMOCBS3aHHBIX (PaKTOPOB BHYTPEHHEH M BHemHed cpensl. U3y-

XI BCEPOCCHICKA S [IIKOJIA-KOH®EPEHITMS MOJIOJIBIX VUEHBIX
“YIIPABJIEHME BOJIbBIINMU CUCTEMAMW”



552
Yasi 3aKOHBI PBIHKA, CETOJHS KOHKYPEHTOCHOCOOHOE TpEAIpHsTHE
CaMOCTOSITETPHO TIPOTHO3UPYET MapaMeTphl BHEIIHEH Cpeibl, CBOU
HaMEUEHHBIE 1IeJIM, B PE3yNbTaTe Yero IIaHUpyeT CBOIO X035 UCTBEH-
HYIO JICITENIbHOCTh C YKa3aHWEM BUJIOB U OOBEMOB PECYPCOB, METO-
JIOB YIIPaBIICHHUS, a TAK)KE MCIIOTTHUTEIICH.

3. OrpaHu4yeHHOCTh HCIOJB30BAHUS JAWHAMUYHBIX CTPYKTYp
YIIPaBJICHUSA

B Hacrosmee Bpems niepes; pyKOBOJUTEISIMH BCTaeT Mmpoodiiema
BbIOOpa HamboJjee ONTUMANTBHOM CTPYKTYpHI YHPaBICHHS MPEIIpHs-
THEM, TO €CTh TaKOW CTPYKTYpbI, KOTOpas HaWIy4IIuM oOpa3oMm
MO3BOJIUT OCTUYh CBOMX IENEH C BRICOKOW CTENEeHBI0 AP (EKTUBHO-
CTH, YIOBJETBOpSISI TEM CaMbIM IMOTPEOHOCTH KIMEHTOB. BriOop
TaKoO! CTPYKTYpHI 00yCIIaBIHBAETCS PsiioM (haKTOPOB: OTPACHbIO, B
KOTOpOU (hYHKIIMOHUPYET MPEANPUITHE; €r0 pa3MepaMu; PIHOYHON
JI0JIEH; CTpaTErMuecKkoi OpUEHTAMEN; LEIIMUA U 3aJa4aMu, BbIABU-
raeMbIMH PYKOBOACTBOM U T.O. ONTHMAaIbHON OpraHU3alMOHHOMN
CTPYKTYpO# SBISIETCS CTPYKTYpa, YAOBIETBOPSIONIAs MOTPEOHOCTH
KJIMCHTOB M JOCTUTAIONIAs CBOMX IIEJICH C BBICOKOW CTEIEHBbIO 3(-
(heKTHBHOCTH.

W3BecTHO, 4TO B 3aBUCHMOCTH OT XapakTepa CBsA3ei U BO3MOXK-
HBIX CIIOCOOOB MX pacrpeleNieHns] MeXy pa3InIHbIMHU MOpa3/ee-
HUSMH ¥ paOOTHUKAMH TIPEAIPHUSATHS MOXKHO BBIACTHUTDH CIIEAYIOIINE
TUIBl OPTaHU3ALMOHHBIX CTPYKTYD: JHHEHHYI0, (GYHKIHOHAIBHYIO,
JMHEHHO-(QYHKIMOHAIBHYIO (IITa0HYI0), AMBU3UOHAIBHYIO, MATPUY-
HYH0 (TIPOEKTHYIO), MPOIIECCHYIO.

Urak, cmemieHne neHTpa BHUMaHHUS OT 3G QGEKTHBHOCTH MOJ-
pasjienieHuii K mpoleccaM Mo peain3alui MoTPeOHOCTEH KIMEHTOB
MPHUBENIO K TOMY, YTO KIIACCHYECKHH (PYHKIMOHATBHBIA TOAXOI C
UCTIOJIb30BAHUEM CaMBIX COBPEMEHHBIX TEXHHYECKUX WU IPOTpaMM-
HBIX CPEIICTB HE B COCTOSTHHH 00€CTIeUYNTh COBPEMEHHBIE TPEOOBAHIS
K CHCTEeME YyIpaBieHUs mpeanpustueM. HeoOxoamMm mepexom K
HOBOH OpraHM3alMOHHO-YIPAaBJIEHUYECKONH Napagurme: OT 3Qdex-
THBHOCTH pabodero mecra K 3¢PGHEKTHBHOCTH BCEH IMEMOYKH II0
pelreHuro mpoodiieM kiueHToB. [Ipraem co3manue OU3HEC-TIPOIIECCOB
SIBJIIETCA TOJBKO BaXXHOW CTYIEHBIO HA IYTH K PAa3BEPTHIBAHUIO
TEXHOJIOTHH TIPOIECCHOTO YIpaBleHHWs Ha Mpeanpusatun. [emo B
TOM, 4TO OHM3HEC-TIpolleccaMH HaAO YIPaBISATb, OPHEHTHPYS HX Ha
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JOCTHXKCHUC CTPATCrUYCCKUX Heﬂeﬁ MNpeaArnpudaTud, a ajd 3TOro
HeoOxoamMa 3¢ GeKTHBHAS CHCTEMa ToKa3aTeneld. BaxxHo He TpocTo
CO37aTh TaKyl CHUCTeMY, a JOOUThCS C TOMOINbI0 Hee 3¢dekra
UHTErpanyy OW3HEC-TPOLIECCOB M OPHEHTALMM WX Ha KOHEYHBIN
pe3yJbTar.

[lepcriekTUBHOM SIBISICTCS BO3MOXKHOCTh MHTETrPAIMK (hyHKITH-
OHAJIBHBIX M IPOLIECCHBIX CTPYKTYp YyIpasieHusa. HWHrerpanus
(GYHKIIMOHATIBHBIX U MPOIECCHBIX CTPYKTYP YIPABJICHHS MO3BOJSET
MEHEIDKMEHTY TPEIIPHUATHS PEAIM30BBIBATh PA3IWUYHBIC IICIH
VIpaBlICHUS: cTpaTerndeckue (MporeccHOe YIpaBlieHHEe — IO TPO-
JyKTaM) ¥ orepatuBHble (pyHKIMOHATBHOE ynpaBienne — mo 11O u
MB3).

TakuM 00pa3oM, pa3BUTHE UHTETPHUPOBAHHBIX CUCTEM yIIpaBJie-
HUSI TTO3BOJISIET C OJHON CTOPOHBI OMEPATHBHO YIPABIATH MO (QYHK-
LUSAM U UEPAPXUSIM, C APYIOM - CTPATErMYECKH OXBaThIBATH BCHO
[EMOYKy EHHOCTH KOHKPETHOTO MPOAYKTA, YTO OCOOCHHO aKTyalb-
HO B YCJIOBHSIX PBIHKA. B 3TOM CMbICIie BHJACHHE MBYX MPUHIIUIIOB
yIpaBjieHusA: QYHKIMOHAILHOTO U MPOIECCHOTO B CTPYKTYpE yIpaB-
JICHUSI XO3SHUCTBYIOIETO CYOBEKTa HAa OCHOBE CO3JIaHHS CIHHOTO
WH(POPMAIIOHHOTO MTPOCTPAHCTBA CETOHS OCOOCHHO aKTyaJbHO.

4. OrpaHM4eHHOCTh NPUMEHEHHS COBPEMEHHBIX KOPIOpaTHB-
HBIX WH()OPMAIIMOHHBIX CUCTEM, OTKPHIBAIOIIUE MPHHIIUIIHATEHO
HOBBIE TIOJIXO/IBI K TIPOIIeCcCaM YIPaBIICHHUS

BecbMa BayKHBIM MOMEHTOM NIpH (POPMHUPOBAHUU HA MPEAIPHUSI-
THH CHCTEMBbI YIPABICHUS SBJISETCS TO, YTO 00pabOTKa U UCTIONB30-
BaHUE JAHHBIX JOJDKHBI OCYIICCTBISTHCA HHTErpupoBaHo. «UWHTe-
rpaiys J0J/DKHA NPOHM3BIBATH BECh HMHGOPMAIMOHHBIA MpPOIECC.
Tak, oqHa W Ta ke TEepBUYHAS WH(POPMAIMS HCHOJB3YETCs IS
pa3auyHBIX WHGOPMAIMOHHBIX HYXKI; CBEICHHUS IEPENAIOTCS 10
€/IMHUYHBIM KaHallaM TOJIBKO OJIMH Pa3 B OJIHOM HAIpaBJICHHH — B
BBIYUCIIUTENLHBIN IIEHTP, @ OTTY/Aa MOTYT OBITh 3aTpeOOBaHBI JIO-
OBIM OpraHOM YIPaBICHUS.

BrlmensnoxkeHHoe MOATBEPKIaeT HEOOXOAMMOCTh aBTOMATH-
3alliu Bcero MHQPOPMAIMOHHOTO Tporiecca Ha npeanpustan. O0beM
MOCTOSAHHO ABWIXXYUINXCS I/IH(bOpMaHI/IOHHI)IX IMOTOKOB Ha COBPEMECH-
HBIX TIPEATIPHUATUSAX HACTOIBKO BEJIHK, 9TO 00paboTka WHGOpMAIHH
HATOJOBHHY aBTOMAaTHYECKH, a HAIOJOBUHY BpPYYHYIO, OyIeT He
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TOJILKO O4YEHb 3aTpaTHa, HO W HelelnecooOpazHa u Hed(h(HEeKTUBHA B
HEJSIX MPEIOCTaBICHUS JaHHBIX IS IPUHATHS ONIEPaTUBHBIX YIIPaB-
JICHYECKUX PELICHUH.

5. Huzkuii ypoBEeHb METOIUYECKOTO OOECHEYEeHHs] MPOIIECCOB
yHpaBJIeHUS

[pocnexuBas 3BoMOIMI0 (YHKIME ypaBiIeHus], CIeAyeT Ipu-
3HaTh HEOOXOAMMOCTH NMPUMEHEHHS CHCTEMHOTO aHalHu3a, METOJO-
JIOTUSI KOTOPOTO JaeT BO3MOXHOCTh HCCIIEOBATh 3aKOHOMEPHOCTH
CO3JIaHMs M Pa3BUTHUS Pa3IMIHBIX OOBEKTOB UCCIICJOBAHMUSL.

Peanmmzanus cTpaTternuecknx U3MEHEHNH B 00JIACTH yIIPaBICHUS
Ha TPEANPUATHU COTPSDKEHA C SIBHO BBIPaXKCHHBIMH BPEMEHHBIMH,
OpraHu3alilMOHHBIMU, (I)I/IHaHCOBI)IMI/I, COIIMAJIBHBIMHU U IICUXOJIOTUYEC-
CKAMU M3aepKKaMu. [Ipr 5TOM TOCTHKEHNE CTPaTErnuecKOi ETH B
ee WAeaTM3UPOBAHHOM IUTAHOM BapHaHTE KaXKETCS MaJOBEPOSTHBIM
TaKXKe HU3-32 BO3IECUCTBUS MHOYKECTBA CIIyYaWHbIX, HEMOAKOHTPOJIb-
HBIX (DAKTOPOB.

B macrosimiee BpemMs CTaHOBUTCS aKTyalbHBEIM BOTIPOC pa3pa-
OOTKM METOJMKH CHCTEMHOTO aHaiu3a, OOECICUMBAIOIIETO TIO/I-
JIEPKKY YIpPaBIEHHUS CTPAaTETMYECKIMH U3MEHEHHUSIMHU Ha TPeITpusi-
THH, KaK CJI0)KHOTO MHOTOACIEKTHOTO COLUATIbHO-3KOHOMHYECKOTO
Tmpoliecca, MpecieayIoIero, Ipex/ae BCEro, SKOHOMHYECKHUE LIENH.

6. OrtcyTcTBUE [AENETUPOBAHUS OTBETCTBEHHOCTH B YaCTH
yIpaBJeHUs

BypHoe pa3BuTHE KOHKYPEHTHOH PBIHOYHOW CpEllbl 3aCTaBHIIO
MHOTUX DPYKOBOJUTENEH OTEYECTBEHHBIX NPEANPUATHNA IMEPECMOT-
peTh BOIPOCH JENETHPOBAHUS OTBETCTBEHHOCTH B YacTH YIIpaBlie-
Hus. B 9TOH cBsI3u ynpaBiieHUE NPEANPUATHEM II0 LIEHTPaM OTBET-
CTBEHHOCTH  SBJIICTCS  MOJOKUTEIBHBIM  ONBITOM  3alaJHBIX
YIPaBJICHIEB.

[TocTpoeHne EHTPOB OTBETCTBEHHOCTH B COOTBETCTBHH C O-
TaHU3AIMOHHON CTPYKTYpPOU MPENNpUSATHS MTO3BOJSET CBS3aTh Jies-
TENBHOCTh KaXJI0TO IMOJApa3eNieHus ¢ OTBETCTBEHHOCThIO KOHKPET-
HBIX JIUI, OIIEHUTHh PE3YyJbTAaThl KaXJOTO TOApPA3JENeHUus] U
OTIPEACTNTh MX BKJIAJ B OOIIME Pe3yNbTaThl IEeTEILHOCTH TPEIpH-
SATHA.

7. UrHOpUpOBaHUE HOBBIX MOJIEJIEH YIIpaBIeHUS
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J15si COBpEMEHHOTO MEHEKMEHTa HemnosHas MHpopMaius, Ka-
caroIascs Kak TEKyIIUX Aell, TaK U MEPCIEKTUB, SIBJISIETCS ONHUM U3
OCHOBHBIX (PaKTOpOB HeompeaenaeHHocTH. Kpome Toro, oboctpsercs
KOHKYPEHIUSI U YCWIMBAETCSA BIUSHUE HA POCCUICKYH) 3KOHOMUKY
MPOLIECCOB, NPOUCXOAIIINX B MEXIyHapoJHOH cdepe. B 310ii cBs3n
chopmupoBaics psAA BaKHEWIIMX 3a/4ad, CBA3aHHBIX C aHATU30M
CYIIECTBYIOIINX MOJEIEH YNpaBleHUs NaHHBIMH CTPYKTYpaMH, 4TO
TpeOyeT CcO3laHMsl HOBBIX IEPCHEKTHBHBIX IOIXOAOB K CUCTEME
yhpaslieHUsI B 1IeJIoM. B mepBylo ouepenpb 3To KacaeTcs BHIPaOOTKH
YIPABJICHYECKUX PELIEHUN, KOTOpBIE:

- MIO3BOJIAT BBIABUTH SKOHOMHYECKHE MPOOJIEMBI TaHHBIX CYyOh-
€KTOB XO3S1CTBOBAHMUS;

- CBOEBPEMEHHO MOJIaAyT CUTHAJIBI IS IPUHATHS MED;

- obecrievyat HH(POPMALNOHHYIO TOAJICPKKY;

- ONTUMU3UPYIOT BHYTPEHHHE BO3MOXKHOCTH MPEINPUATHS C
Y4€TOM BBIOOpA IEMEHTOB UHCTPYMEHTApUs U Pa3pab0TKU METOUK
WX peau3aliy JJIs BBIOJIHEHNSI TOCTABIEHHOM LIENH;

- TIOMOTYT «pacUIMPUTH» y3KHE MECTa Ha MPEANPHUITHH C OpHU-
EHTaLME Ha NEPCIIEKTUBY.

B 3TOM CcMBICIE MO3UIMOHNPOBAHUE KOHTPOJIIMHTA KaK CUCTe-
MBIl TOAJEPKKM MEHEKMEHTa — BIOJHE akTyaipHo. Heobxonu-
MOCTb H II€JIeCOO0pPa3HOCTh CO3JaHMSl CHUCTEMBl KOHTPOJUIMHTA
onpenensiercs TOTOBHOCTBIO MEHEP)KMEHTa HMMETh COBPEMEHHBIE
TEXHOJIOTMH YIPAaBICHHS M 3KOHOMHUKO-YIPABICHUECKUI CEpPBHC.
IloaToMy OfHON M3 KITIOUEBBIX 3a/1a4 KOHTPOJUIMHIA SIBIISETCS «U3-
MEPEHHUE PECYPCOB, IMPOLECCOB U PE3YJbTATOB MNPOU3BOJCTBEHHO-
XO3SMCTBEHHOW NEATENPHOCTH AN TPHHATHS  YHIPABICHUECKUX
peLIEHn».

Kpurnuecknii aHanu3 pasnMyHBIX TOYEK 3pEHUs MOKa3al, 4To
KOHTPOJIJIMHT peATU3yeT HE YNPaBICHUYECKYI0, @ KOHCYIbTHPYIOILIYIO
¢GyHKUIMIO MeHeKMeHTa. KOHTPOJUTHHT - 9TO MHCTPYMEHT MEHEX-
MEHTa, HO caM I10 cebe OH HE MOXKET O0CCICUNTh yCIIeX MPEIIpHs-
TUSL U1 HE MOXXET OCBOOOJHUTH MEHEIKEPOB OT BBIINOIHACMBIX UMH
GyHKUMHA ynpaBiieHHs. XapakTep BBIIONHAEMBIX QYHKIUNA KOHTPOJI-
JIMHTa — KOHCYJIBTUPYIOIIMIA Ha Pa3lM4HbIX 3Tanax padoT: IIaHUPO-
BAaHHUE, YUET, KOHTPOJIb U aHAJIN3.
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HecMoTpst Ha BIOJHE OYEBHIHYIO B3aMMOCBSI3b MPOIIECCOB Me-
HEJDKMEHTA W KOHTPOJUIMHIA, METO/IbI MX WHTETPAIUU B OTCY €CTBCH-
HOH M 3apyOeXHOM JUTEpaType 4O CUX MOP OCTAIOTCSl HEJOCTATOUHO
W3yYeHHBIMU. B3auMozelcTBHe CHCTEM MEHEIKMEHTa M KOHTPOJI-
JIMHTA MO3BOJIUT CUCTEMHO TOJONUTH K TOCTHXKEHHIO CTPATETHUCCKUX
W OINEpaTHBHBIX IIeJel XO03SHCTBYIOMIEro CyObeKTa 3a cyeT paspa-
0OTKH Iporecca IPUHATHUS YIIPABICHYECKOTO PEIIeHHUs] MEHEKMEH-
TOM MPEANPUITHUS C YIaCTHEM KOHTPOJUIHHTA.

8. Mcnonp30Banue TpaJULMOHHBIX CTUIICH M METOJIOB yIIpaBie-
HHSI

BONBIIMHCTBO OTEUECTBEHHBIX MPEINPUATHH HCIONB3YIOT B
CBOCH NpaKTHUKE HHUCXOAALIME CTHJIM YIPaBIICHHS, KOTIAa MOTOKU
uHGOpPMAIH HIYT CBEPXY BHH3. XOTS CETOJHS yKE€ CYIIeCTBYET
ropazio Oofbilie CrOCOOOB YCIEIIHONW peaU3alyy JTydImuX MpUH-
[UIOB BOCXOISIIEr0 CTHIS YIpaBleHUS. TaKOBBIMH SIBIISIIOTCS
texHosoruu Enterprise 2.0, Buku (00mmIenocTymHas J0cKa 0ObsBIIC-
HUH Ha 0aze Web), O110TM U HHCTPYMEHTHI coTpyaHudecTBa. HoBble
TEXHOJIOTMH BOIDIM B TPAaKTHKy W W3MEHWIM CTapble CIoCOOBI
yrpaBiieHus: nipoektamu. CerofiHs UCIOIB3YIOTCS HOBbBIC MIA0JIOHBI
COTPYAHUYECTBA, KOTOPhIE OCHOBAHBI Ha KOJUIEKTUBHOM HHTEJUICKTE.
KoiekTHBHBIN MHTEIIEKT SBISETCS HAaOOpOM ILIEHHBIX 3HAHWW U3
Pa3IMYHBIX 00JacTel, B KOTOPBIX COTPYIHUKHU SIBJISIOTCS SKCIEepTa-
MU. JlaHHBIE 3HaHUS TeNephb YCHENIHO COOpaHbl M TOCTYIHBI B Oojee
ruOKOM, COBMECTHOU cpele, OJjiarogaps mporpaMMHOMY oOecrede-
HUIO TI0 YNPaBICHUIO IPOCKTaMU HOBOTO MOKOJICHHUs. PykoBOIUTENb
MPOEKTa SABJSIETCS] TEM, KTO BBINOJHSAET paboThl M BEIOMpAeT HaNpaB-
JICHUE pa3BUTHS MPOEKTa HA OCHOBAHUM WH(OPMAIUH, MOTYIEHHON
OT COTPYJTHHUKOB. JIFOJTU CTAHOBSATCSI MEHEE 3aBUCUMBIMHU OT PYKOBO-
JIUTENs, a OH B CBOIO OYepellb CTAHOBUTCS JIMIEPOM, KOTOPBIN ycTa-
HaBIIMBACT KaHaJbl OOIIEHHS B KOMaHJE, MPEJOCTaBISICT KpPeaTHB-
Hyl0 pabodyio cpedy W HampaBiseT koMaHAy. OH CTaHOBUTCS
NPOBUILEM, KOTOPBI MOXET HCIHOJNB30BaTh CHIBHBIE U clalble
CTOPOHBI KOMaHJIpl W YJIYYIIHTh Pa3BHTHE MPOEKTAa OTHOCHUTEIHEHO
BHEITHUX MU3MCHCHUIA.

Bonee TOro, MHCTPYMEHTHI HOBOTO MOKOJIEHUS! TIO3BOJISIIOT Me-
HEJDKMEHTY OOBETUHATH MIPEUMYIIIECTBA JIBYX TOJXO0JI0B B yIpaBiie-
HUM TIPOEKTaMH (HHUCXOISIIEr0 M BOCXOMSIIET0), KOMOHMHHUPYS
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YIpaBJeHUE C COTPYTHHMYECTBOM, HYETKOCTH Lielel MpOeKTa U Mpo-
3pa4HOCTh BHYTPEHHHX MPOLIECCOB MPEANPHSITHS.

Paspemenue BblIeyKa3aHHBIX MPOOJEM IO3BOJHMT COBPEMEH-
HOMY MEHE/DKMEHTY IOBBICUTh 3()()EKTUBHOCTH YIIPABICHYECKUX
pELICHNI], YTO B 3HAYUTEILHOW CTENEHU MOJIOKHUTEIBHO OTPA3HUTCS
Ha KOHEYHBIX MOKa3aTelsx Ou3Heca.
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