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MPOLIECCHbIW NOAXOA K YIPABNEHUIO
9KOHOMMWYECKUMU CUCTEMAMU

Koueco K.1.!
(HI'TY um. P.E. Anexceesa, H. Hos2opoo)

B cmamve npedcmagnenvl pe3yibmamsi uccie008aHusi NPUMEHEHUs.
nPoOYeccHo20 No0Xo0a K ynpagieHuio SJKOHOMUUECKUMU CUCIEMAMU.
Onucanel  ceolicmea 3KoHOMuueckux cucmem. Ilpeocmagneno
onucauue xapakmepucmux u munos obusHec-npoyeccos. B cmamoe
NPeonoNHCeHa cxema NPoBeoeHUsi CUCMEMHO20 AHAAU3A HA OCHOGE
PAccMompenus NPOMbIUIEHHO20 NPEeONPUSMUs KaK COBOKYRHOCHU
busnec-npoyeccos. B pesynbmame npumenenus npoyeccHozo noo-
X00a K YnpagneHuro, 60-Nepeuix, NOAGNAEMCS GO3MONICHOCHb VYU~
MbIBAMb UHMEPEChl 6CEX YHACMHUKOE YENouKu OUHeC-npoyeccos
npu npoeedeHul CUCTNEMHO20 AHANU3A, d 80-8MOPbIX, NOGLIUAMD
ahpexmuernocms NpUHAMUA YRPABTIEHYECKUX PEUICHUI.

KiroueBbie cioBa: 3KOHOMHYECKAs CHUCTEMa, CTPYKTypa, MpPOIecc-
HBIH TTOJIX0]], ON3HEC-TIPOIIECC, MOTPEOUTENhCKIE TPEOOBaHNUS

B skoHOMHYECKOM ClIOBape NPHUBEIEHO IMOHATHE 3KOHOMHUYE-
CKOM CHCTEMBI — 3TO COBOKYIIHOCTH B3aMMOCBS3aHHBIX 3KOHOMHUYE-
CKUX 3JIEMEHTOB, 00pa3ylOIIUX ONpPEIEIeHHYIO LEIOCTHOCTh, 3KO-
HOMHUYECKYI0 CTPYKTypy OOILECTBa, €OUHCTBO OTHOLICHU,
CKJIaJBIBAIOLINXCSI 10 TIOBOJAY IPOM3BOJACTBA, paclpeneeHus,
oOMeHa M moTpebyieHHs] SKOHOMUYECKUX Onar. Breiemnsror pasmuy-
HBIE TUIBI SKOHOMHYECKHX CHUCTeM 10 (opMe COOCTBEHHOCTH Ha
CpeACTBa MPOU3BOJICTBA, IO CIOCOOY YNpaBiCHHUS XO3SHCTBEHHOM

Y Kupunn Heopesuu Konecos, xanoudam sKOHOMUMECKUX HAYK, OOYeHm
Kagedpvr «xkoHomukra, ynpaeienue u Quuancely Huowcecopoockoeo eocy-
0apcmeeHHo20  mexHuueckoeo yHusepcumema um. P. E. Anexceeea
(kikolesov@mail.ru).
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JesITenbHOCThI0. OCHOBHBIMH CBOMCTBAMH S9KOHOMHUYECKOI CHCTEMBI
MOYKHO Ha3BaTh!

e [lemocTHOCTh (KaKABIH DIIEMEHT CHCTEMBI BIHSCT Ha €€
JpYTUe DIEMEHTHI U MPUBOAUT K M3MEHEHHUIO cHCTeMbl). [loHsThe
LIEJIOCTHOCTH CBOAUTCS K ABYM YTBEP)KIECHUAM: 1) 1leoe He CBOAMT-
cs K CyMMe CBOMX 4acTel; 2) 4acTh 3aBUCHT OT Iienoro. CTpykTypa
OIpeNeNIAeTCSl COCTABILIIOIUMMH €€ 3yieMeHTaMH. COBOKYIHOCTB
3JIEMEHTOB HE MOXET COYETaThCs NMPOU3BOJIBHBIM 00pa3oM, Cleno-
BaTENIbHO, CTPYKTYpa CHUCTEMbI OIPENENIIETCS] CBOWCTBAMU BXO[S-
IIMX B HEE 3JEMEHTOB. B cBOIO odYepenp 3JI€MEHTHI BBINOJIHSIOT
npucymme UM (QYHKIUM TOJBKO B COCTaBE CHCTEMBI, B CBSI3H C
JPYTUMH 3JIEMEHTaMH.

e lepapxuanocts. CrucrtemMa MOXET OBITH PACCMOTpPEHa Kak
3JIEMEHT, MOJCUCTEMa CUCTEMBI 0OJiee BBICOKOI'O YPOBHS, a TaKKe
camMa MOXET HMETh B CBOEH CTPYKType CHCTEMBbl 0ojiee HH3KOIrO
YPOBHSL

e AproHOMHOCTH. [Ipeamnomnaraer, 9To cucTeMa B IIeJIoM 00Jia-
JaeT CBOMCTBaMH, OTCYTCTBYIOLIMMHU y €€ 3neMeHToB. Ilpu ynane-
HUM U3 CHCTEMbl OJHOI'O WJIM HECKOJBKHX 3JEMEHTOB CTPYKTYpa
MOJKET OCTaTbCi HEM3MEHHOH, a CHCTEMa MOXET COXPaHHUTb CBOIO
paboTOoCTIOCOOHOCTh. Y HajeHHBIE 3JEMEHTHl B HEKOTOPBIX CIydasx
MoOryT ObITh 0e3 ymepOa 3aMeHeHbl HOBBHIMHU. B cBowo ouepenp
BXOXKJIEHHE DJIEMEHTa B CTPYKTYpy Oojiee BBICOKOTO YpOBHS Mallo
CKa3bIBAETCS HA €r0 BHYTPEHHEW CTPYKTYpe.

CuctemMa — HE MPOCTO MHOXKECTBO 3JIEMEHTOB, CBS3aHHBIX
OTHOLICHUSAMH, & IPUHIUIHAIBHOE 1IEJIOCTHOE MHOKECTBO 3JEMEH-
TOB, (pM3MYECKM M KOHLENTYalbHO CBS3aHHBIX OTHOLICHUSMH. B
Ka4ecTBE SKOHOMHYECKHX CHCTEM MOKHO BBLACIHTH CTPaHy, PEerH-
OH, 00J1aCTb, OTPACIIb, NIPEANIPUATHE U T.I1.

B mnameii cratee MBI OylnemM paccMaTpUBaTh MOAXOABI K
YIPABIEHUIO S3KOHOMHUYECKON CUCTEMOM Ha MpUMepe MpeaIpUsTHsI.
IIpn ananu3e ¥ NPUHITHN YIPABICHYECKUX PEIIEHUH OTHOCUTEIBHO
JESITEeIbHOCTU MPENUpUsATHI HEOOXOAMM CUCTeMHBIH moaxoxa. Cu-
CTeMHBIN B3I TpeOyeT KOOPIMHALMHN BCEX ACIEKTOB JESTEIbHO-
cTH opranusaunuu. Ilpexkne Bcero, 3To BEAET K YBA3BIBAHUIO 33]1a4,
BO3HUKAIOIIMX B paMKax KOHIIENMIMU KayecTBa, ¢ MUCCHEW OpraHH-
3alMH, €€ BUICHUEM, CTPATErMUECKUMH LEesIMM U T.11. Ha npoTsike-
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HUM BCErO Pa3BUTHS DKOHOMUKH MEHSUTUCH B3TJSIBI HA MPoOIeMy
3Q(PEKTUBHOCTH  YIPABICHUS HSKOHOMHYECKHMMH CHCTeMaMd. B
HACTOsIIIIee BpPEeMsl OJHWAM U3 TOAXOJOB K YIPABICHHUIO BBIJICISIOT
MPOIIECCHBIHN, T.e. MPEJCTABICHUE OPTaHU3aIlMH KaK CHUCTEMbI B3a-
UMOJICHCTBYIONIMX TUHAMUYHBIX MPOIECCOB.

B MeHemkMeHTe B KadecTBe MPOIECCOB Hamboiee YacTo
paccMaTpUBAaKOTCS  aJAMUHUCTPATUBHBIC TIPOIIECCH  YIPABIICHUS,
(GyHKIIMM MEHEeIKMEHTa, IMPOoLecChl 0OMeHa MH(pOpMaIen, MaTepu-
ANBHO-BEIIECTBEHHBIE TPOIECChl  MPeoOpa3oBaHHs pPECypcoB B
NPOAYKTBl U YCIyrH. Mnes CTpyKTypH3allH MPOIECCOB IMONYYHIIa
WHTCHCHBHOE pa3BUTHE 3a IMOCICIHUEC HECKOIBKO JECITKOB JIET.
[ToBceMecTHO MaccoBO€ BHEAPCHHE W HCIOJIb30BAHUE OIMUCAHUS
MPOIIECCOB WHHIMHPOBATIO CO3J]AHUE MEXITYyHApOJHBIX CTaHJAPTOB
MO ONHWCAaHWIO TIPOIECCOB. B 4YaCTHOCTH, CTaHIAPTHI OMHMCAHUS
MPOIIECCOB MOKHO HaWTH B cTaHmaptax kadectBa ISO 9000, mpu-
HUMaeMBbIX 0oJiee YeM B cTa CTpaHaxX MHUpa, B TOM 4uciie u B Poccum.

MexnyHaponusie craHmapTsl cemeiictBa ISO 9000 ocuo-
BBIBAIOTCSl HA TIOHUMAHWUHM TOTO, YTO Jto0Oas paboTa BBIMOIHSIETCS
Kak mporiecc. Kaxaplid mporecc MMeeT BXOJ M BBIXOJ — pe3yJbTaT
mporecca. Ilpomecc cam mo cebe sBisercs (WM TOJDKEH OBITH)
nmpeoOpa3oBaHeM, KOTOpoe m00aBIIIeT CTOMMOCTh. Kakmprid
TIPOIIECC BKIIFOYAET ONPEJEeIEHHBIM O00pa3oM TPyIOBbIe H (WIIN)
JIpyrue pecypcbl. BBIXog — 3TO MPOAYKIUsS, MaTepuUanbHas WIN
HeMaTepUabHasl.

BuzHec-tiporiecc — 3TO TIeMb JIOTHYECKU CBSI3aHHBIX, TIOBTOPSI-
IONIUXCSI JICHCTBHM, B PE3yIbTaTe KOTOPBIX HCIOJIB3YIOTCS PECypChl
MPENNpPUATHS JUIA TepepadoTku 00bekTa ((hM3WYecKu WA BUPTY-
aNbHO) C [ENBI0  JIOCTHIKCHUS  ONPEICNICHHBIX  HU3MEPHUMBIX
Pe3yIbTATOB WM MPOAYKIUK JJIsl YAOBJICTBOPCHUSI BHYTPEHHUX WIIN
BHEIITHUX TIOTpeOHTEINEH.

MOXHO BBIJICIIUTh TPH OCHOBHBIX XapaKTEPUCTHKH OU3HEC-
nporiecca:

® CTOUMOCTb;
® JUINTENHHOCTD;
® CTCIMEHb YIOBJICTBOPEHHOCTH KITUCHTA.

BusHec-miporiecc BKIIOYaeT B ceOs MEpapXHI0 B3aWMOCBS-

3aHHBIX (YHKIUOHAIBHBIX JCUCTBUM, peaIu3yIONIUX OJHY (MM
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HECKOJIbKO) M3 OM3HEC Ielleld KOMIaHUN B HHPOPMAIIMOHHON CHUCTE-
Me KOMITaHWH, HalpuMep, YIpaBJICHUE U aHaJIH3 BBITYCKA MPOIYK-
UM WIH PeCcypcHOe obOecreueHre BBITyCcKa MPOMYKIMU, MO MpPo-
JIYKIMEH 3]1eCh MOHUMAIOT, HANpUMEp, TOBAphI, YCIYTH, PEIICHUS,
JTOKYMEHTBI).

Ompenenenre OM3HEC-TIPOIIECCOB KOMITAHWHN, MX OIHCAHHE,
aHallM3 ¥ ONTHMH3AIMS - 3TO HE CaMOIIeib, 3TO B MEPBYIO O04Yepeb
paboTa mo opranuzauy d3GHEKTHBHON ASSITSIHEHOCTH KOMITAHHH, 110
TIOBBIICHHIO KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.

BbIIenstoT Tpu OCHOBHBIX THIA OM3HEC-NPOIECCOB B Opra-
HU3AIIHH:

1. OcHOBHBIE OU3HEC-TIPOIIECCHI
o 00pa3yroT 100aBICHHYIO CTOUMOCTh IPOAYKTA,
. CO3JaI0T TPOAYKT (YCIYTH), NPEACTABISIONIMN IIEHHOCTH
JUTSL KITMEHTA;
o c(hoKycHpOBaHbI Ha TTONyYEHUH TPHOBLITH.

2. [HomneprxuBaroryie OU3HEC-TIPOLIECCHI:
. HanpaBJIeHbl Ha TPEJOCTABICHHE HEOOXOIMUMBIX BHYTpPEH-
HUX YCIYT JUISI OCHOBHBIX OM3HEC-TIPOIIECCOB,;
o obecrieunBalOT  (PYHKIMOHHPOBaHWE  WHQPACTPYKTYPHI
KOMITaHUH.

3. VYrpaBieHUecKue MpoLecch (HaleIeHbl Ha YIpaB-

JIeHHe BCeMH Ipynmnamu OmsHec-mpoueccoB). Hampumep, crpareru-
YecKoe YIpaBJieHUE, yrnpaBiieHHe (UHAHCAMH, YIpaBJIeHHE Iepco-
HaJIOM, OIIEPAllIOHHOE yIpaBiieHHEe OM3HEC-TIPOLIECCAMHU.

YacTo mpu aHanuse AEsITEIbHOCTH MPEANPHUITUS KaK CHCTEMBI
BO3HMKAET 3a/1a4a OLIEHKU MOTPEOUTEIHCKUX TPeOOBaHUH U OXKHIA-
HUH B OTHOILEHWHM BBIITYCKAEMOIo KOMIaHuei npoxykuuu. OmHako,
Ipy aHajJlM3€ MOXET BO3HHMKHYTH CIIEAylomias mpolsiema: cylie-
CTBYIOT KaK KOHEUYHbIC, TAaK U BHYTPEHHHE MOTPEOUTENH MPOAYKTA.
IIpon3BoauTEns KOHEYHOTO MPOAYKTA SIBISETCS BHYTPEHHUM IOTpe-
OurteneM Aeranell U 3IEMEHTOB, HEOOXOIUMBIX €My Ul MPOU3BOJ-
CTBa U3JENHA. A IPOU3BOJUTEND JETANIEH B CBOIO OYEpEAb SBISIETCS
noTpeOuTeNeM ChIpbS M MaTepHajoB OT COOTBETCTBYIOLIETO IIO-
CTaBIIMKa. B CBsA3M ¢ 3TUM opraHU3aliio NPOU3BOJCTBA U peanu3a-
UM TOBapa OT IOCTABLIMKA CBIPbA 10 KOHEYHOTO MOTpeOHTEIIs
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MOXKHO TaKXe MpPEJCTaBUTh KaK COBOKYITHOCTH MOCJEIOBATEIHLHO
BBITIOJTHSEMBIX OW3HEC-TIPOIIECCOB, B TOM YHCJIE W MPOU3BOJCTBCH-
HBIX. MOXHO CJIeNiaTh BBIBOJ O TOM, YTO BXOJ| JUISl OJTHOI'O OHM3HEC-
nporiecca SIBISETCS BBIXOJHBIM MPEIbIIYIIero, a BRIXOA U3 Ou3Hec-
nporiecca SBISETCS BXOMHBIM JIsl mocienytomiero. Cxema dopmu-
POBaHUsI IIETMIOYKH OCHOBHBIX OHM3HEC-TIPOIECCOB C YYaCTHEM BHYT-
pEHHEro MOTpeOUTEIs IpeacTaBicHa Ha puc. 1.

OcHOBHBIE BH3ZHEC-NPOLECCHE

Mocraska MpoussoacTso TMpounssonctso Peanuzauus
Acraich TOBAPA > ToRapa

A4

MaTepHaloB

Puc. 1. [Ipumep OGuzHec-po1IecCOB MPOMBIIIJICHHONW OpraHu3a-
§a0%0%¢

C ToukM 3peHHs MPOLECCHOTO MOAXO0Ja MPOLECCHl SIBISIFOTCS
OCJIOCTHBIMU CAMHUIAMHU YIIPABJICHUA C CAUWHBIM BJIAACIIBIIEM.
[IpoueccHbld MOAXOA K YIPABICHUIO OpraHU3alMed OIpenenser
uHpOpMaIuio 00 omepanusx U mporeccax: Habop U IEKOMITO3UIINIO
OCYHICCTBIIACMBIX B OpraHu3alyvyi MIponeCCOB, HAIUYHC CBsI3el
(BXOZIOB M BBIXOJIOB IPOIIECCOB), PYKOBOJIUTENCH U UCIOTHUTEICH,
IEPEUCHDb HeﬁCTBHﬁ, BBITIOJIHACMBIX HMCIIOJIHHUTCIIAMH, KOJIHYCCTBO
TpeOyembIX pecypcoB. Ha puc. 2.2 npencraBiieHbl KpyIHbIe OU3HEC-
IMPpOUECCCHhI, BJ1aACIbIIbI KOTOPBIX Y4aCTBYIOT B IIOCTaB-
Ke/TIPOU3BOJICTBE/peai3aid JOCTATOYHO aBTOHOMHO JpYyr OT
Jpyra, KaXIeli TMpeciemays CBoM HHTepechl. CxeMa yJYacTHUKOB
OM3HeC-1IENOYKU npejcTaBiIeHa Ha puc. 2.

P_VKOB()JHTQ.H H Gu3Hec-n poueccoB

IMoctaBmuk IMpouspoauTens IMpouspoauTens Tlotpeburens
MaTepHaios (S) > geraneii (Md) > rtopapa (Mp) Torapa (C)

Puc. 2. YdacTHUKY 1IETTIOYKH OU3HEC-TIPOIIECCOB
CormacHO TPEUIOKECHHOMY TMOJXOJYy B LEMOYKe

OusHec-

HPOLIECCOB MOKHO BBIJICTIHTh YETHIPEX OCHOBHBIX YYaCTHUKOB:

* TIOCTaBILMK CHIPbst U MaTepuano — S (supplier);

* mnpowusBoaureneii aeraneit — Md (manufactures details);

* mpowusBoautenei ToBapa — Mp (manufactures products);

* motpeburens ToBapa — C (consumer).
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B cooTBeTCTBHM C OMHMCAaHHOW BHINIE 33Ja4€il y4eTa MoTpedu-
TEeTBCKUX TPeOOBaHUU TMPEACTaBUM MOICTh (GopMUpOBaHHS TPeOO-
BaHUH y4aCTHUKOB OM3HEC-IIETOYKH (pHC. 3).

TpeGosanna k Matepuany TpeGosanus K tetanu TpeGosanua K Tosapy
[ = T T T T TS
v - 4 v ;

[MocraBuik [Mpoussoaures [Mpoussoaurens TTotpeburens
MaTepHanos (S neraseit (Md) Tosapa (Mp) > Tosapa (C)

Puc. 3. Mogens ¢popMupoBanus TpeOOBaHUH YIaCTHHKOB OU3-
HEC-LICTI0UKH

[Torpebutens B TaHHOH LIETIOUKE SIBJIAETCS IEPBBIM 3BEHOM, Ha
KOTOPBI OpueHTUpYyIOTCA npeanpustus. CrenoBaTeabHO, IPOU3BO-
JUTEIb TOBapa JOJDKEH YYWUTBHIBATh OXKHUAAHMS MOTpeOuTeneil mpu
(dbopMHPOBaHMH TPOrPaMMBbl MOACPHHU3ALUHN OOBEKTa UCCIIEIOBAHUS
U C LEJBI0 PALMOHANN3ALUH PACTIPEIEICHUS] UIMEIOLINXCSI PECYPCOB.
IIpousBoauTens TOBapa OIHOBPEMEHHO SBJISETCS BHYTPEHHHM
norpedurenem neraneid. [loaTromy corimacHo nmpeIoKeHHON Moenn
NPOM3BOAMTEND JeTaleld TaKKe AOJDKEH YUYUTHIBaTh TpeOOBaHMSA
BHYTPEHHETO NOTpeOWTENII NPU OLEHKE 3HAYMMOCTU (DYyHKIHH
00BbeKTa. AHAIOTUYHBIM 00pa30M MPOU3BOTUTEINH JeTaleH SBISIETCS
norpeduTeneM MaTepHalioB, HEOOXOIMMBIX ISl NMPOU3BOJACTBA, U
MOKeT (OPMHUPOBATH CBOU MOTPEOUTENbCKIE TPEOOBAHHUS K MPHOO-
peraeMoMy ChIpbIO0. B COOTBETCTBMM € NMPOLIECCHBIM MOAXOIOM B
KaX/I0M OW3HEC-IPoLecce MOXHO BBIJCIUTH IPOLECCHI JII0OOTO
ypOBHA neTanu3auru. IIpumep Takoro BbIAEIEHUS NPEACTaBICH Ha
puc. 4.

BIL'!HCC-II])ULI(‘,‘CC NpOH3BOACTBA obbeKTa

Saxyma OB0a6 Coopka >
OpadoTKa 4 : eannzarus
(MaTepuaios, (netami 3 "
»| (TIPOH3BOICTRO »  IEMEHTOB, > [poayKTa
KOMILIEKTYIOIINX, i
v it aeralei, H3IeIHs U3
neTaneii) AMEMEHTOR ) nertaneit)

Puc. 4. [locnenoBaTeTbHOCTE TIPOIECCOB TIPOU3BOJICTBA
[Ipouecc peanu3aryiy MPOaYyKTa MOXKET ObITh 3()(PEKTUBHO BbI-
TIOJIHEH, €CJIM YYHUTHIBAIOTCS TpeOOBaHUs MOTpeduTeneli (KOHEUHBIX
W BHYTPEHHHX) K TpuoOpeTaeMoMy TNpoayKTy. DopmupoBaHHe
rapaMeTpoB KOHEUHOTO MPOyKTa 3aBUCHUT OT KayeCcTBa:
* cOOpKHM U3IENHS;

XI BCEPOCCUMCKA S LIKOJIA-KOH®EPEHLIUS MOJIOJIbIX YUEHBIX
“YIIPABJIEHUE BOJIBIIMMU CUCTEMAMW”



598

* 00paboTKH meTaiei;

* caMmux Jerajnei.

B cBoto ouepens ¢popmMupoBaHUe apaMeTPOB BHYTPEHHETO I10-
TpeOUTEINS 10 OTHOIICHHIO K JIETAJIA 3aBUCUT OT Ka4ecTBa:

* cOOpKH neTanw;

*  00pabOTKHN MaTepHajoB;

* CaMHX MaTepHaJoB.

IIpencraBuM CXeMaTHYHO BBIMIEONMCAHHYIO MOJETH (POPMHPO-
BaHUS TPEeOOBaHWU YYACTHUKOB OW3HEC-TIETIOYKH M IPOIIECCHBIN
MOJIX0J] K TIPOM3BOJICTBY TOBapa Ha pucC. 5

TpeGopanua k etanu Tpedosanus K ToBapy
——————————— Tttt
P bl SEEEEEEEEEEPEEER i Rl e Y N
1 . i
forar e Rakvnka opad K& il 1 % <a 163 oo & o [
Mocranka | 1| 3akynka OGpabotka| |Cdopra o 3axynka | |O6paboTka Chopra | |Peamusauns
i

MaTepHanon MaTepnanos | MaTepuanos | tetamu ¥ etancii ¥ aeramedt | uzncama [P

5)

Torapa (C}

[poussoactso netaneii (Md}

Puc.5. Cxema ydera nHTEpECOB IOTPEOUTENS HA OCHOBE IIPO-
IIECCHOTO MOX0a
Ha ocHOBaHMH BBIIIECKAa3aHHOTO aBTOPAMHM IIpeyIaraeTcs mpo-
LIECCHBIN MOAXO/ K yIpaBlieHUIo (cM. puc. 6).

TpeboBanus k MaTepHany Tpebopanus K feTanw Tpebosanns K ToBapy

Yy - .. ............. s

: ‘ DyHKUMY (3aTpaThl) ‘

i 1
' '
<DYHKUMH (3aTpaThl) ‘ | |
1 H 1
Voo T T '
| '
|
i 1
i b
i 1
b

IMocTaeska

i 2 v v v v v

Peanmsauns
Torapa (C)

i
|

1

T T T

H

1aTepHANOR |
|

|

q Jakynxa O6pabotka| |CHopra 3axynka OGpaboTka Chopra
) > Matepuanon [P{MaTepuanos > AcTank (—i fetancii (¥ aeTamedt | winenna
|
i
i
i

Puc. 6 Cxema mporieccHOro MoAxXo/a K YIPaBJICHHIO TPeIpHsi-
THEM KaK SKOHOMHYECKON CHCTEMO# ¢ y4eToM TpeOoBaHMi MOTpe-
ourens

JIroboe mpeanpusTHEe MOXHO MPEACTABUTh KAaK COBOKYITHOCTh
B3aMMOCBS3aHHBIX OM3HEC-TpoIieccoB. D (HEKTUBHOE yMpaBlicHHUE
UMM, TOCTOSHHOE MX COBEPIICHCTBOBAHWUE M ONTHMH3AILHUSA TO3BO-
JISIFOT TOCTUYb PEATBHOTO YIIyUIIeHUs] pabOThI MO OCHOBHBIM TOKa-
3aTeNsIM - COKpAICHHE H3JICPIKEK, OMEPATUBHOCTD, KAUeCTBO, YJI0-
BJICTBOPEHHOCTh  KIJIMCHTOB. IMpomeccHpléi  mOAXOM  JaeT
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BO3MOKHOCTh yY€CTh TPEOOBaHHUS BCEX YYAaCTHHKOB IEMOYKH OM3-
HEC-TIPOLIECCOB.

busnec-nporneccrl SIBJISIFOTCS OCHOBOM MPOLECCHO-
OpUEHTHPOBAHHOTO YIPABICHWE - CIOXHOTO, HO 3(QexTHBHOTO
MOIX0Ja K YIPaBICHUIO KOMIaHUeW. DTO WAeaIbHBIN yIpaBieHYe-
CKH{ MHCTPYMEHT, HE TOJBKO CHWKAIOIIMHA HETPOU3BOIUTEIHHBIC
3aTpaThl, HO W TOBBIMIAIONINA KAa4eCTBO MPOAYKIHUH, HHCTPYMEHT,
MO3BOJISTIONTNI UMETh TOJTHYI0 HH(POPMANHIO O TEKYIIeM IpoIecce
Om3Heca W TPUHUMATh CBOEBPEMEHHBIE W CTPATETHUYECKH BEpPHBIC
pelreHusl.
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ARTICLE TITLE, HEPEBOJ HABBAHUSI HA
AHTJIUUCKUAN
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R.E.Alekseev, Nizhny Novgorod, Cand. of Economics Sc., associate
professor (kikolesov@mail.ru).

Abstract:

The article presents the research results of application of the pro-
cess approach to the management of economic systems. Describes
the properties of the economic systems. Presents a description of the
characteristics and types of business processes. The paper proposes
a framework for system analysis based on our review of industrial
enterprise as a set of business processes. As a result of application
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of the process approach to management, first, the possibility to take
into account the interests of all participants of a chain of business
processes at carrying out of system analysis, and secondly, to in-
crease the efficiency of management decisions.

Keywords: the economic system, structure, process approach,
business process, consumer requirements
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